1 WILTON-LYNDEBOROUGH COOPERATIVE
2 STRATEGIC PLANNING COMMITTEE MEETING
3 Wednesday, June 12, 2019
4 Wilton-Lyndeborough Cooperative M/H School-Admin. Conf. Room
5 6:30 p.m.
6
7  Present: Tiffany Cloutier-Cabral, Carol LeBlanc, Miriam Lemire, Jeff Jones and Superintendent Bryan
8 Lane
9
10
11 L. CALL TO ORDER
12
13 II. REVIEW CHARGE OF COMMITTEE
14  Charge of committee: Provide feedback and when appropriate make recommendations for the school board
15  to consider.
16
17 III. REVIEW PRIORITIZED ITEMS
18  See below/Set Priorities.
19
20 IV.  BEHAVIORAL PLAN

21 School wide behavior plan-tiered behavior something beyond classroom teacher to special needs.
22

23 e SST

24 e Responsive Classroom

25 ¢ Transition planning from grade to grade? Are there any meetings of that nature?
26 e Placement of students?

27 ¢ Sharing information on classroom management procedures internally

28 e External sources of information and or programs...PBIS as a concept

29 e Examine what can work for all kids not just the students with IEP.

30 e WINN Team...

31 e Survey of teacher-what problems exist, counseling what are the issues at hand
32 e Is there a system in place for teachers to gain support in?

33 e Have counseling come in, how do we build a culture that not only exists within the schools but

34 within the community

35 e Is it possible to have a community resource outside the school day?
36 e Older students being mentors for younger students, is it possible?
37

38 » Set up meetings with building personnel

39

40 SET PRIORITIES

41 e Communication

42 e Resource Officer

43 e School Administrative Structure

44 e Language in the contract around issues

45 ¢ Dig into varied models that may be possible higher priority

46 e Research topics

47

48 > Resource Officer

49 e et statistics on visits from police dept.

50 e Is there a violence factor, quiet violence?



51
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58
59
60
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Having a presence

Influences form outside the classroom
Social media influences from outside
Does this need to be a warrant article
Get police feedback

» Communication

Table for Now

Community members-get feedback, do this first

Using social media?

Who manages, what is the cost, can we televise meetings

Policies?

Quality of presentation will be essential

Do we decide to have only one location for meetings?

Take into consideration the need to represent both towns

What needs to be done to

Sharing community resources

Before asking, find out about how we can create a quality broadcast with

¢ Building utilization
e Move to side to reevaluate

e Adding towns

V. PUBLIC COMMENTS
There were no public comments.

VI. SCHEDULE NEXT MEETIG
An email will be sent out in August to schedule a meeting.

VII. ADJOURNMENT

Respectfully submitted,
Kristina Fowler for Bryan Lane



